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	Cyber Resource and Engineering Workforce (CREW) Area of Interest (AOI)
Government Response to Industry’s Feedback/Questions





Based on the feedback from Industry on the draft CREW AOI, the Government drafted a Q&A-style document to support Industry’s formal White Paper submissions in response to CREW AOI. This document is not a promise to issue a solicitation in the future.   
Note: The Government does not guarantee the release of the official AOI and reserves the right, at its sole discretion, to not proceed with this effort.
The following questions and subsequent answers from the Government are generalized and organized around common topics of questions received.

DCWF & TBM Framework Alignment
Industry Question: Many vendors asked for clarification on mapping legacy labor categories to the DCWF and TBM frameworks. Will the Government provide an official crosswalk or template? Who is responsible for mapping, and how will updates to the DCWF be handled post-award?
Government Response: The Government will not provide a standardized crosswalk or mapping template. In the final AOI, vendors will be asked to identify the DCWF work roles they can support for this AOI, aligned to the Elements. Vendors will also be asked to provide their core competencies aligned to the TBM Tower and Sub-Tower vendors can support. Any mandatory updates to the DCWF during the period of performance will be communicated to the vendor(s).

Industry Question: What is the current version of the TBM Framework that the Government would like vendors to use?
Government Response: The Government and vendors will use the latest TBM Framework. The current TBM Framework is version 5.0.1 (see AOI Section 7).

Acquisition Strategy & Timeline
Industry Question: What is the Government's anticipated acquisition timeline? Can you provide details on the overall strategy, including contract type (OTA, IDIQ, etc.), the number of awards (single/multiple), and any considerations for small businesses or non-traditional vendors?
Government Response: The Government intends to post the final AOI in April, with planned Pitches and Requests for Quotes/Requests for Solutions thereafter for selected vendors. The anticipated award for the initial phase of this AOI is planned for end of FY26. Please see section 2.3.2 of the N0003925S0001 NAVWAR CSO, stating “[c]ompanies should recommend an award type to be considered for the effort (FAR-based Procurement Contract or OTA. Should the Company be asked to submit a proposal, the Government and Company will further negotiate the best type of award for the effort.” This AOI is intended to be Full and Open competition, with no restrictions on the type of vendor. 
Evaluation Criteria & Process
Industry Question: Can the Government provide more detail on the evaluation criteria? Specifically, how will you weigh technical solutions versus contracting innovation, assess the viability of non-traditional vendors, and define what makes a white paper "most responsive"?
Government Response: The evaluation criteria are outlined in Section 4 of the draft AOI. A "responsive" solution is one that thoroughly and innovatively addresses the core problems outlined in the AOI. Advancement to a Phase 2 pitch may be offered to vendors whose white papers are deemed most compelling. All criteria is weighted equally.

Scope of Work & Program Objectives
Industry Question: What is the specific scope for the FY26 MVP? Will it be limited to certain DCWF roles (e.g., Engineering/Logistics)? Will it include CONUS/OCONUS or USMC support? Is the primary goal to improve contracting efficiency or to fundamentally transform talent management?
Government Response: In addition to Navy, the AOI scope includes CONUS, OCONUS, and USMC support. Although the Government's priorities for FY26 include engineering and logistics, this initial MVP is focused on prototyping a fundamentally new way of how the DON acquires, deploys, and manages its talent. A key interest is the solution's ability to scale to other MILDEPS/ DON organizations in the future.

Onboarding, Access, & "Rapid Deployment"
Industry Question: Vendors have asked for clarification on "rapid deployment," including target timelines and dependencies on government processes (CAC, SAAR, NMCI accounts). Will the Government provide baseline metrics or define the process for obtaining access?
Government Response: The Government acknowledges that its internal processes for CAC, SAAR, and system access are critical dependencies. The plan is for the final AOI to include specific targets where the Government is seeking innovative solutions from industry that can accelerate onboarding. Vendors should also include their own measurable commitments for rapid deployment and describe how their solution can streamline the entire onboarding and offboarding lifecycle.

Industry Question: Will industry be permitted periodic on-ramps to allow new vendors or new labor categories as mission demands evolve?
Government Response: On-ramping of new vendors may be considered as part of the contracting strategy. Furthermore, vendors can expand their core competencies to additional work roles in the future.

Talent Supply Chain & "The Bench"
Industry Question: How does the Government define a "qualified bench" or "Talent Supply Chain"? Are there expectations for readiness tiers (e.g., active, warm), size, or pre-vetting of personnel?
Government Response: Qualified as a result of this AOI means the vendor is able to meet mission needs, labor is aligned to DCWF, and there is a demonstrated ability to onboard within the specified timelines. Vendors should detail their unique approach to establishing, maintaining, and managing a bench of qualified talent as part of their solution, which should include the methodology for defining readiness, ensuring personnel are qualified, and managing talent availability to respond to Government demand signals.

Pricing & Level of Effort (LOE)
Industry Question: Will the Government provide an estimated Level of Effort (LOE)? How should vendors structure their Rough Order of Magnitude (ROM) pricing—e.g., steady-state vs. surge, FFP vs. other models?
Government Response: This initial White Paper will require vendors to provide Rough Order of Magnitude (ROM) pricing with FFP hourly rates based on the 3 levels (Basic, Intermediate, Advanced). An estimated LOE will not be provided at this time.

Marketplace, Platform, & Technical Integration
Industry Question: Is the Government seeking a digital platform, and will it be government-provided? Vendors asked about technical integration, such as the use of APIs to connect with government systems (DISS, etc.) and vendor HR systems, as well as the potential use of AI/ML.
Government Response: The AOI assumes the future existence of a Naval Digital Marketplace that the government will use to obtain labor support based on its mission needs. Details of the digital marketplace will be provided at a future time, but it is not part of this current problem statement.
Performance & Governance
Industry Question: How will performance be measured? How will demand be prioritized if multiple organizations need resources, and how will you ensure agile funding?
Government Response: Performance metrics will focus on the program's core objectives: speed of onboarding, meeting mission needs, and overall process efficiency. Demand prioritization and funding are internal government functions; however, the acquisition and financial components for this effort are being developed in parallel to ensure the resulting solution can align funding with the speed of mission need.

Administrative & Submission Clarifications
Industry Question: Can the Government clarify administrative requirements for the white paper, such as file formats, page limits for graphics/tables, and points of contact? Also, can you clarify if this is an RFI or a Solicitation?
Government Response: All submission instructions, including formatting requirements, file types, and page limitations, are detailed in the official posting on the Procurement Integrated Enterprise Environment (PIEE) and within Section 6 of the AOI. Graphics are allowed as long as the page limit parameters are met.
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